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Introduction to Visionera

Simply put, we are 

Strategic Project Managers.

Visionera is a premier execution partner 

that picks up where traditional 

management consulting leaves off. 

We focus on execution. 

We apply a broad set of skills and 

business experience in the context of 

execution to bring complex mission 

critical initiatives to successful 

completion. 

We integrate with every layer of the 

business design to ensure proper 

alignment and focus.

We focus on Execution 
                  We enable Value
                               We deliver Results

Visionera believes that one of the most 

significant reasons that strategic projects 

fail is the breakdown between the 

corporate strategy and the execution 

teams.  Strategy nuances begin to wash 

out as they move through the 

interpretative layers of the organization. 

Visionera's unique approach can translate 

into real value through the following:

·	keeps each business layer's team aligned 	

	and focused.

·	ensures strategy dilution does not occur.

·	reduces risk in project execution.

·	increases chance of project success.

·	reduces project costs.

We are not pure strategists without actual 

implementation experience, nor are we 

I.T. consultants without business or 

strategic experience. We serve that sweet 

spot that integrates and aligns both sides, 

optimizing the value from your strategy, 

resources and I.T. assets.

When you let Visionera align your ideas 

and strategy with the proper execution- 

based action, you will experience your 

vision delivered.

For more information please contact:

Tom Davis, Senior Associate 

303.725.1007

tdavis@visionera.com

8421 Wheatgrass Circle    Parker, CO  80134

Direct: 303-725-1007    Fax: 720-293-9843


